TRAN v & (Ao )

Approved For Release 2002/02/12 . -01155A000100010020-6
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MEMOBANIUM FOR: Assistant Director, ORR
SIBIRCT: Mid-Career Training Program
REYERENCE: Memo for AD/ER from Asst. to DD/T (Admin) dated

#5 hpril 1963, same subject

1. In response to your request for suggested toplcs to be
ineorporated in the basic course of the Mid-Career Training Program,
T sutmit the following 1ist. The toplcs Included are aimed at the
shisctive of ratsing the level of the Mid-Career Tralning Program
sbove the slmple, straightforwvard review of organizations, objectives,
setivities, and procedures, which can still be covered in the Intelli-
gmoe Review Course.

5. The &ynanics of govermment policymaking and the
relstionship of intelligence to the process.

®. Relationships of the Executive and Legislative
Branches of the Government.

¢, Security policy end CIA public relations {public
sgppert and recognition of need for intelligence).

4, mg of the intelligence effort -- how large
should 1t be?

w, Research and Welﬁnt {(RtD) end new technigues
for the scquisition of intelligence informatlon.

£. WMscal snd personnel controls on the size, scope,
and content of the intelligence effort.

§. Duality of effort and responsibility -- substance
ve., adninistration end management at senior levels.

k. Intelligence shortfalls -- An assessment of organi-
sations, perscnnel, and the product or end result.

- gbjectives of the Hid-Career Training Program and those of
the Intelligence Review Course sppear to be quite different. The former
1s aimed at employees at Grade 13 and sbove with "the potential and
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b oppo: v to msgume brosder snd incressingly grester
m :agﬁginﬁes.“ The Intelligence Review Course 1s
intended s & refresher and btroadening experience for those employees
ﬂ&nimweﬁﬁdxint&aﬁamxm'anﬁﬁhmmcﬂ‘Syuua,am&ianntlﬁmmaa
4o cayeerists in the higher grades. I feel therefore that there is

& need for both programs and thet the Mid-Cereer Treining Progran
should not displace the Intelligence Review Course.
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